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• ULI-led multi-year programme to mobilise the 
industry to speed up and scale up 
decarbonisation in Europe.

• Accelerating solutions that will transform our 
industry and protect our planet.

• A movement to connect the brightest minds 
from across the value chain.

• A focus on systems interventions to enable 
industry-level change.
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Practical solutions and collective action for industry transformation



Galvanising support with a strong visibility drive
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The journey from landscape scan to tangible industry impact in 1-3 years
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Reach industry 
shaping impact

Complete projects focusing 
on removing barriers to 
scale. 

Focus hard on achieving 
critical mass. When 
achieved, evaluate, reassess 
position in industry and 
move to the next issue.

YEAR 3YEAR 2

Set up the enabling 
conditions to scale

Use lessons learned in small 
scale delivery to assess 
most significant barriers to 
scale. 

Prioritise and deliver, plan 
for critical mass adoption 

Refine focus 
and deliver

Assess the industry. Ask 
why the current pathways 
aren’t delivering and identify 
the key pain points. 

Prioritise the actionable and 
deliver first small-scale 
results.

YEAR 1
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Essential briefings on the 13 intervention points which remove the barriers to 
decarbonisation
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Assessing transition 
risks intervention
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Removing a major barrier to a fast and effective transition

• Current property valuations are holding back the 
industry’s progress towards decarbonisation.

• Climate transition risks are not factored into 
valuations:

no regulation to set deadlines for net zero

Valuers need evidence of the impact of transition 
risk

• Decarbonisation of physical assets is a societal 
issue, as well as a technical building issue.

• This is not just about whether we act but how we 
act.

• Prompted C Change to look at assessing and 
disclosing transition risks.

Unlocking the valuation issue was critical



• Pricing bubble propelled by knowledge 
gap in market

Investors well informed on transitions risks 
have better knowledge to inform 
buying/selling activity often with less 
sophisticated investors

Where both sides have knowledge, this is 
reflected in pricing but valuers cannot 
attribute to net zero pathways

• Overall industry decarbonisation efforts 
are being slowed or hampered

• Bubble requires deflating to avoid 
damaging huge impact on values

Bubble of carbon mis-pricing from valuation of low energy performing assets
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Identify ‘Value at Risk’ Assets : valuation of low ‘energy performing’ assets
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“In the next years, companies will need to invest 3% of their revenue to finance 
their transition in accordance with ESG norms”.
Source : REALTY 2023, Belgian Real Estate Market

45% on investors intend to dispose of up to 20% of their 
portfolio (…), namely the “non-ESG compliant” assets
Source: Colliers Belgium at REALTY 2023
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Final guidelines launched at ULI Europe Annual Conference

• A common methodology to enable the 
industry to assess and disclose 
transitions risks as part of property 
valuations.

• Guidelines welcomed and seen as robust, 
practical solution to address key barrier

• Feedback for consultation through
ULI technical panel
External sustainability organisations
One-to-one meetings
Written feedback
Survey feedback

• Positive support from RICS



A standardised method for assessing and integrating transition risks in a DCF
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Cost of 
decarboni-

sation

Energy costs

Carbon price

Obsolescence 
and 

depreciation 

Tenant voids

Embodied 
carbon 

Minimum 
Energy 

Performance 
Standards

Exit yield

Discount

rate

Disclosure –
transacting

entities

Disclosure –
institutional 

investors

Inflation

Disclosure –
Valuation 

service 
providers

Reputational 
risk

Access to 
debt capital

Access to 
insurance

Internal 
resourcing

Quantifiable into DCF

Quantifiable into shadow DCF

Prioritised financial metric

Deprioritised financial metric

Disclosure mechanismNon-quantifiable 2023
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Source: Deerns / Example of Modeling of Assets regarding decarbonization ability & transition costs / all rights reserved



• Closes the information gap 

• Helps build business case for greater number of assets

• Creates conditions for a faster transition:

A collaborative, non-competitive approach

Speeds up industry education and expertise

• Provides evidence base for valuers to factor in transition risks into valuations

• Offers new evidence as to the benefits of transition, such as:

lower occupational costs, lower voids and potential new incomes streams from renewable 
energy. 

Supports a more effective and fairer transition
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Lever 1
Reducing friction of 

adoption

Guidelines can support companies 
to develop new practices, but the 
modelling is complex and multi-

facted. A smart tool reduces 
friction and speeds up adoption 

(Ref. CRREM)

Development and 
maintenance of Smart tool:

Preserve (2023/2024)

Lever 2
Closing data loops

Guidelines direct disclosure, but the 
most critical disclosure won’t 
happen without secure closed 

networks and data sharing 
protocols.

Further investigation and 
assessment of data sharing 

risks and opportunities 
(2023)

Lever 3
Levelling the 
playing field 

The role of carbon price in 
investment decision making is not 
be understated. But the industry is 
divided. Disclosure templates will 
enable more comparison, but to 

preserve real estate assets, 
there needs to be a concerted effort 
to mediate a common carbon price 

& strategy for the industry.

Carbon price study (2023)

Critical mass: requires dedicated and coordinated leadership to drive progress forward.
Solution: real estate investment industry leadership group to stimulate implementation and leverage value 

chain influence (2023)
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• Some stakeholders see data 
disclosure as risky

• Fund managers need time to get 
ready for disclosures

• It is important for peer 
organisations to align

Value of work is clear but different levels of caution from stakeholders
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Industry-driven carbon pricing can help to resolve many 
ongoing challenges that are addressed inconsistently, such as:

• Embodied carbon responsibility of a property

• Internalising the cost of decarbonisation

• Overcoming peer competitive concerns

• Building the case for greener energy solutions

• Manage wider risk exposure through e.g., regulatory and 
reputational drivers



• Real estate sector requires a specialised, not one-size-fits-all 
approach to carbon pricing

• Carbon pricing is not all about regulatory risk

• Not all stakeholders are equally responsible for carbon emissions in 
the value chain

• Embodied and operational carbon should both be considered but 
treated differently

• The language around carbon pricing mechanisms needs to be 
clearer



Year two sees more depth and breadth to successful practical approach
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Assessing 
transition risks

• Finalise 
guidelines

• Preserve tool

• Carbon pricing

• Data sharing

• Case studies

Occupier/owner 
alignment

• Community of 
practice

Co-ordinated 
Investment voice

• Building key 
industry 
advocacy 

City-scale: just and 
inclusive transition

• Berlin TAP

• Advisory panel

New for ‘year 2’Continuation and deepening of ‘year 1’ work



For more information contact andrea.carpenter@uli.org

mailto:andrea.carpenter@uli.org
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